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One of the most important aspects of a producer’s 
operation is their financial options. When it comes to many 
Native American producers, they say that this is what they 
are most uncomfortable with. Great Plains technical 
assistant has been able to provide business analysis and 
financing options that meets the producers current position 
and the specific goals of the operation.    

Connie Knight a beef cow/calf rancher from Cheyenne 
River Sioux Reservation reached out to IAC with regards 
to financing assistance for herd expansion. Connie sat 
down with the TA and went through the details of her 
operation and the goals to expand their herd numbers. 
From this information the TA was able to work through 
the various financing institution options available to the 
producer. These options included local Banks, Akitpan a 
new CDFI focus on Native Ag, and Farm Service Agency. 

An analysis was done on each option with Connie’s specific goals in mind. Analysis was focused on 
long term outlook, the ability to retain replacement heifers each year for herd expansion, along with, a 
positive bottom line. The three main points explained were total herd number, percentage of herd 
number that is 6 years old or younger, and total profit made. The benefits and downsides of each 
option were explained to Connie giving her the knowledge to make an informed decision on her 
ranch’s future.

Great Plains TA has been able to take the model used for 
Connie and modify it to help other Native Ag producers in 
the region. When a person walks in IAC it is the TA’s goal 
that when that producer leaves they have the knowledge, 
and the tools to be confident in their financial decisions.




